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KEY LEARNING & CONCLUSIONS

1. Satisfaction levels are high.  But there is room for improvement.

· High percentage very satisfied (42%)

-
No one dissatisfied

· The company is appreciated for employee benefits (rated highly).  But these benefits are relatively less important.

· The areas in need of improvement relate to lack of trust or confidence in management, unrealistic deadlines, and lack of recognition for a job well done.

2. Specific attributes in need of improvement.

	Major Opportunities 
(Above average importance; 
below average delivery)
	Secondary Opportunities 
(Above average importance; 
average delivery)
	Additional Opportunities 
(Average importance; 
below average delivery)

	Can trust what company tells me

Understand co. long-term strategy

Have confidence in co. leadership

Recognition for work well-done

Deadlines are realistic

Adequate plans for corp. objectives

Cooperative spirit at this company
	Feel valued by the company

Feel part of team working for a goal

Enough info for me to do job well
	More money if I do good work

Quality is a top priority of company

I’m kept up-to-date on company

Good work guarantees promotion

Ongoing training provided as needed

Frequent communications from mgmt.


IMPLICATIONS

· Employees need to feel they are an integral part of the company

· Recognition awards

· Increase awareness of company’s goals and have employees help to achieve that goal

· Improve trust and confidence in management

· Involve employees in periodic business meeting as stakeholders in the company.  (Show how their efforts are related to the company profits.)

· Improve communications

· Quarterly newsletter

SUMMARY OF MAJOR FINDINGS

A. SATISFACTION

Several measures of satisfaction were employed:

· Overall Satisfaction (7 point satisfaction scale)

· Expect to stay with company two years or more

· Would recommend company to a friend

Overall satisfaction compares favorably with BRL normative experience.  However, expected employee longevity and “friend recommendation” falls below our norm.

SATISFACTION SUMMARY

	
	Company
	Norm

	
	%
	%

	Overall Satisfaction
	
	

	   Very satisfied (rate 6 or 7 on 7 pt scale)
	42
	41

	   Moderately satisfied (rate 3,4 or 5) 
	58
	52

	   Dissatisfied  (rate 1 or 3)
	  -
	  7

	
	
	

	Expect to stay with company 2+ years
	47
	55

	
	
	

	Would recommend company to a friend
	54
	68


B.
Attribute Delivery and Importance

Respondents rated the company on 43 company attributes using a 5-point agree/disagree scale.  Following is a summary of the attribute categories.

· Relationship with immediate supervisor (7 attributes)

· Company training (3 attributes)

· Pay and benefits (9 attributes)

· Communication and planning (5 attributes)

· Their role at the company  (11 attributes)

· Corporate culture (8 attributes)

Attribute importance was derived by calculating the degree to which ratings on company attributes correlate with overall satisfaction.  

To permit a comparison of company ratings (attribute delivery) and degree of importance, we calculated indices.

· % agree (rate 4 or 5 on scale) with each attribute was divided by the average % agree for all 43 attributes.  As an example, the % agree for “I like the people I work with at this company” was 86%.  The average % agree for all 43 attributes is 54%.  The rating index for “I like the people I work with at this company” is, therefore, 159 (86%/ 54%).

· The same indexing procedure was applied to the correlation coefficients, which represent degree of importance.  The correlation coefficient for “I like the people I work with at this company” is 0.33.  The average coefficient for all 43 attributes is 0.36.  The importance index for “I like the people I work with at this company is 92 (0.36/0.33).

Statistical boundaries were calculated for interpretation of the indices.
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Proud to work for company

Feel valued by the company

Can trust what company tells me

Treated like a person not a number

Feel part of team working for a goal

Understand co. long-term strategy

I like the work that I do

Enough info for me to do job well

Have confidence in co. leadership

Good physical working conditions

Recognition for work well-done

Deadlines are realistic

Adequate plans for 

corp

. objectives

Cooperative spirit at this company

I contribute to company’s mission

My input sought for decision-making

More money if I do good work

Satisfied with benefits package

I’m told when I do my work well

Quality is a top priority of company

Given authority to make decisions

Satisfied with retirement plan

I’m kept up-to-date on company

I like the people I work with

I believe my job is secure

Good work guarantees promotion

Ongoing training provided as needed

Frequent communications from mgmt.

My supervisor treats me fairly

Work-related issues handled o.k.

Sufficient initial training provided

Supervisor treats me with respect

Told when work needs to improve

Adequate planning of dept. objectives

Satisfied w/ sick leave possibilities

Salary fair for my responsibilities

Personal issues handled o.k. by super.

I contribute to co. planning process

Satisfied w/ amount of vacation

Satisfied w/ life insurance

Satisfied w/ 

amt

. of health care paid

Satisfied w/ disability benefits

*  Comparison of importance ratings (wants) with delivery ratings (gets)


Indices over 110 are above average

Indices between 90 and 110 are average

Indices below 90 are below average

The company received above-average ratings on 16 of the 43 attributes.  However, only four of these were above average in importance.

· I like the type of work I do

· The company treats me like a person, not a number

· My physical working conditions are good

· I am proud to work for this company

Of the remaining 12 highly rated attributes (which tended to be below average in importance), six related to company benefits (e.g., sick leave, disability etc.), and four related to relationships with other people.

ATTRIBUTE RATINGS & IMPORTANCE


--------INDICES--------
	
	Ratings
	Importance

	Strong Points
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I like the people I work with at this company
	159
	  92

	I like the type of work that I do
	152
	135

	I'm satisfied with the sick leave possibility
	152
	  64

	My supervisor treats me fairly
	146
	  82

	I'm satisfied with the disability benefits
	146
	  18

	I'm satisfied with the amount of health care paid
	144
	  34

	Overall, I'm satisfied with this company's benefits package
	142
	100

	I'm satisfied with the life insurance
	137
	  43

	The company treats me like a person, not a number
	135
	156

	My physical working conditions are good
	133
	114

	My supervisor treats me with respect
	128
	  64

	I am given enough authority to make decisions I need to make
	126
	  99

	I'm satisfied with the amount of vacation
	126
	  50

	My supervisor handles my personal issues satisfactorily
	120
	  61

	I am proud to work for this company
	117
	195

	I feel I am contributing to this company's mission
	117
	101

	AVERAGE
	100
	100


The company received average ratings on 10 attributes.  Of these, only the following four are above average in importance.

· I feel I am valued at this company

· I understand the long term strategy of the company

· I feel part of a team working towards a shared goal

· The company provides enough information to enable me to do my job well

ATTRIBUTE RATINGS & IMPORTANCE


--------INDICES--------
	
	Ratings
	Importance

	Average Points
	
	

	My supervisor asks me for my input to help make decisions
	107
	104

	My supervisor tells me when I do my work well
	107
	  97

	I believe my job is secure
	105
	  90

	This company provides enough information to enable me to do my job well
	102
	122

	My supervisor handles my work-related issues satisfactorily
	102
	  77

	My supervisor tells me when my work needs improvement
	100
	  57

	I feel part of a team working toward a shared goal
	  98
	132

	I'm satisfied with the retirement plan benefits
	  94
	  94

	I feel I am valued at this company
	  93
	149

	I understand the long-term strategy of this company
	  91
	148


The company was rated low on the remaining 16 attributes.  Of these, the following FIVE represent serious problems (high in importance).

· I don’t feel I can trust what the company tells me

· I don’t have confidence in the leadership of the company

· The company does not give enough recognition for work that’s well done

· Deadlines at this company are not realistic

· There isn’t adequate planning of corporate objectives

ATTRIBUTE RATINGS & IMPORTANCE


--------INDICES--------
	
	Ratings
	Importance

	Below Average Points
	
	

	This company provides as much ongoing training as I need
	89
	93

	Communications from management are frequent enough
	89
	91

	Communications from management keep me up-to-date on the company
	83
	100

	This company provided as much initial training as I needed
	81
	87

	Deadlines at this company are not unrealistic
	72
	127

	If I do good work I can count on making more money
	72
	105

	I feel I can trust what the company tells me
	70
	179

	I believe that there is a spirit of cooperation at this company
	68
	114

	Quality is a top priority with this company
	68
	102

	I have confidence in the leadership of this company
	59
	148

	If I do good work I can count on being promoted
	59
	97

	I contribute to the planning process at this company
	59
	64

	My salary is fair for my responsibilities 
	57
	69

	There is adequate planning of corporate objectives
	54
	117

	The company gives enough recognition for work that's well done
	52
	134

	There is adequate planning of departmental objectives
	46
	85
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Deadlines at this company are not unrealistic

I am proud to work for this company

I feel I can trust what the company tells me

If I do good work I can count on being promoted

My salary is fair for my responsibilities 

Supervisor tells me when my work needs improvement

My supervisor tells me when I do my work well

There is a spirit of cooperation at this company

I feel I am contributing to this company's mission

My supervisor treats me with respect

Supervisor handles my personal issues satisfactorily

Sufficient recognition given for work that's well done

There is adequate planning of corporate objectives

There is adequate planning of departmental objectives

Supervisor handles work-related issues satisfactorily

Quality is a top priority with this company

I have confidence in the leadership of this company

Importance

Index

125

191

176

95

68

56

95

112

99

63

59

131

115

84

75

100

145


Comparison of Ratings with BRL Norms

The company exceeds our norm on only three important attributes:

· The company treats me like a person, not a number

· The company provides enough information to enable me to do my job well

· I like the type of work I do

The company exceeds our norm for providing employee benefits (but these are not among the most sought after features).
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I'm satisfied with the disability benefits

I'm satisfied w/ this company's benefits package

I'm satisfied with the life insurance

I'm satisfied with the sick leave possibility

I'm satisfied with the amount of health care paid

I'm satisfied with the amount of vacation

The company treats me like a person, not a number

Given authority to make decisions I need to make

Enough info. for me to do my job well

Frequent communications from management

Management keeps me up to date on the company

I'm satisfied with the retirement plan benefits

Company provides as much ongoing training as I need

I like the type of work that I do

I like the people I work with at this company

Sufficient initial training was provided

I believe my job is secure

My supervisor treats me fairly

Importance

Index

  18

  98

  42

  63

  34

  50

154

  

98

119

  

90

  98

  92

  92

132

  

91

  85

  88
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0

0


The company performs below our norms on the following five very important attributes:

· I have confidence in the leadership of this company (strongly below norm)

· The company gives enough recognition for work that’s well done

· I feel I can trust what the company tells me 

· I am proud to work for this company  (although we learned the company is rated relatively highly on this feature)

· Deadlines at the company are not unrealistic
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